अनुसूची १
Fax.No. 977-01-5555778

Website : www.swc.org.np
E-mail: info@swc.org.np
Telephone No.01- 5555594

P.O.Box.No. 2948

;dfh sNof0f kl/ifb\

k'Nrf]s, nlntk'/
SOCIAL WELFARE COUNCIL

PULCHOWK, LALITPUR
kl/of]hgf k|:tfjsf] 9fFrf
PROJECT PROPOSAL FORMAT
ljleGg cGt/f{li6«o ;+:yf÷JolQmx?sf] cfly{s Pj+ j:t'ut ;xof]uaf6 kl/of]hgf÷sfo{qmd ;~rfng ug{ u}/–;/sf/L ;+3 ;+:yfx?af6 sfo{qmd :jLs[ltsf] nflu k]; ug]{ k|of]hgfy{ M
NGOs seeking foreign assistance for their project/programs need to furnish the information as per this format for the approval from SWC :
A.
;+:yfsf] ljj/0f M (NGO Description)
!_
;+:yfsf] gfd (Name of the NGO) M


@_
7]ufgf (Address) M

j]e ;fO{6 / Od]n ( Website and Email ) :
#_
;Dks{ JolQm (Contact Person) M           


df]afOn g+= (Mobile)M                         

           6]lnkmf]g g+= (Telephone no.) M


  O–d]n (Email) M
$_
;+:yfsf] d'Vo p2]Zox? (Main Objectives of the NGO)
%_
;+:yf btf{ (Registration of Organization) -lhNnf k|zf;g sfof{no ÷sDkgL /lhi6«/ sfof{no_ (D. A. O. / O.C.R) :
       lhNnf  (District) M                           
btf{ g+ (Regd.No.) :


           ldlt (Date) :
clGtd gjLs/0f jf cBfjlws ldlt (Date of Last renewal / Update) : 

^_
;=s=k=cfj4tf g+=(Affiliation No.) :     
                  ldlt (Date) M


    kl5Nnf] gljs/0f ldlt (Last renewal ) M
&_
PAN No. : 



s/ r'Qmf  (Tax Clearance) : 

*_
clGtd n]vf k/LIf0f cjlw  (Last audit Period) :

(_
k|ult ljj/0f (Last Progress Report) :
!)_
;+:yfsf] sfo{;ldlt u7g ÷kl/j{tg ePsf] ldlt (Last Executive Committee) :

!!_
;+:yfsf] cfly{s tyf k|zf;lgs lgodfjnL :jLs[t ldlt (Approved Date of Financial  Administration Bylaws ) M 
!@_
;+:yfsf] cWoIfsf] gfd / ;Dks{ gDa/ (President's Name and Contact Num) :
!#_
;+:yfsf] ef}lts ;Dklt (Assets of the Organization) : cg';"lrdf ;+nUg ug'{xf];\ . 

B.
kl/of]hgf ljj/0f (Project Details)

!_
kl/of]hgfsf] gfd (Name of the Project)  -g]kfnL / cª\u|]hL b'j}df _ M
@_
kl/of]hgf :yn  (Project Site / location)
	qm=; (S.N)
	k|b]z 

( Province)
	lhNnf (District)

	ufpFkflnsf (Rural Municipality with Ward No)
	gu/kflnsf (Municipality with Ward No)
	ufFp ÷ 6f]n

	
	
	
	
	
	


#_ 
kl/of]hgf cjlw (Project Duration)
i) ;'? ug]{ ldlt (Date of Commencement)
ii) k"/f ug]{ ldlt  (Completion Date)
iii) hDdf ;dofjlw  (Total Duration ) :
$_
kl/of]hgfsf] l:ylt (Project Status)

i) gofF (New)

ii) rln/x]sf] (Ongoing):


iii) ;fn÷ldlt (Year/Date):
%_ 
kl/of]hgfsf] ;]jf If]q (Project Sector e.g Women/Children/Health/Education  etc.)
· Ps d'Vo If]q (Main-Sector) :
· ;xfos If]q (Sub-Sector) : 
i).............................
ii) ...............................  iii).............................        iv) ...............................  
^_
kl/of]hgf / o;sf nlIft ;d"x÷5gf}6sf cfwf/x? (Project and its Target Group Selection Criteria)
i) ;+:yfsf] kl/ro (NGO Introduction) : - ;+:yfsf] 5f]6f] hfgsf/L, ;:yfn] ljutdf ub}{ cfO/x]sf] sfdx?sf] ljj/0f, cflb v'nfpg'xf];\ . _ 
ii) kl/of]hgfsf] e"ldsf ÷ k[i7e"ld (Project Background) : -;:yfsf] p2]Zo / kl/of]hgfsf] p2]Zo larsf] tfnd]n , kl/of]hgfn] ;/sf/sf] cfjlws tyf If]qLo of]hgf / gLltsf s'g s'g kIfx?df of]ubfg lbg]5 / kl/of]hgf ;+rfngaf6 k|fKt x'g] ck]lR5t d'Vo pknlAwx? v'nfpg'xf];\ . _
iii) kl/of]hgfsf] ;DefJotf cWoog (Feasibility Study/Base line Survey):

-kl/of]hgf If]q / ToxfFsf ;d'bfosf] jt{dfg cj:yf Pj+ cfjZostfsf] ljifo v'nfpg'xf];\ . _
iv) kl/of]hgf If]qsf ;d:ofx? (Problems identified in the Project area)
-uf=kf ÷ gf=kf jf ;DalGwt If]q;Fu 5nkmn u/L cfwf/e"t ;d:ofx? pNn]v ug'{xf];\ . _
v) kl/of]hgfn] ;d]6]sf] nlIft ;d"x 5gf}6 ul/g] cfwf/x? (Target Group Selection Criteria) M
vi) ;+3 / k|b]z / :yfgLo ;/sf/sf] gLlt tyf sfo{qmdx? (Policy and Program of Federal / Province and Local Government)
&_
kl/of]hgfsf] p2]Zox? (Project Objectives) :
*_
kl/of]hgf cGtu{t ;+rfng ug]{ lqmofsnfkx? 

(Activities to be carried out under Project/Program) :
-kl/of]hgfsf p2]Zox? k|flKtsf nflu cjZos lqmofsnfkx? tof/ u/L pNn]v ug'{xf];\ _ 
	qm=;
S.N
	lqmofsnfkx?sf] ljj/0f ( Activities) 
	nIo (Tagets)
	nfeu|xL ;ª\Vof (Benificieries' Num )
	ug]{ :yfg (Project Site)

	
	
	
	
	

	
	
	
	
	


(_
jflif{s sfo{ tflnsf (Yearwise Calendar of Operation):
· lqmofsnfk ;DkGg ug]{ ;do / :yfg _


!)_
kl/of]hgf sfof{Gjog k|lqmof (Project Implementation Process /Methodology) :
i) kl/of]hgfdf plNnlvt lqmofsnfkx? sfo{fGjog ul/bfF cjnDag ul/g] ljlw M 

ii) kl/of]hgfsf] nflu cfjZos ;fdu|L tyf j:t'x?sf] vl/b gLlt ÷k|lqmof  / lgdf{0f sfo{sf] ;+rfng k|lqmof M

!!_
nlIft ;d"x, nfeflGjt ;+Vof / kl/of]hgfsf] nIo ;lxtsf] nuk|]md 

(Target group, no of beneficiaries and Project Target with Logframe) :
	qm=;+
	nlIft ;d"x (Target group)
	nfeflGjt ;+Vof (No of Beneficiaries)
	k|fKt x'g] nfe (Benefit to be Gained )

	
	
	
	



!@_
kl/of]hgfjf6 ck]lIft pknJwL (Expected Project Outcome/Result) :


-kl/of]hgf ;DkGg ePkl5 x'g] ck]lIft pknlAwx?nfO{ dfkg ug{ ;lsg] u/L v'nfpg'xf];\ _
!#_
lhNnf :t/df lhNnf ;dGjo ;ldlt ÷ ufFpkflnsf ÷ gu/kflnsf Pj+ cGo ;DjlGwt lgsfox?;+usf] ;dGjo ;DaGwL Joj:yf (Linkages with district line agencies and coordination with District Coordination Committee /Rural Municipality/Municipality and other concerned agencies)

!$_
kl/of]hgfsf] cg'udg d"Nof+sg ;DaGwL Joj:yf (Monitoring and Evaluation of the Project) :

i) ;=s=k=sf] cg'udg÷d"NofÍg ;DaGwL lgb]{lzsf @)&! adf]lhd kl/of]hgfsf] cg'udg ÷ d"Nof+sg ;DaGwL sfo{ ul/g]5 . 
ii) kl5Nnf] k6s kl/ifb\af6 :jLs[t u/L ;+rfng u/]sf] kl/of]hgfsf] cg'udg ÷d"NofÍgsf] ;''emfa sfof{Gjogsf]  cj:yf k]z ug'{kg]{ 5 .    

!%_
lgoldt k|ult k|ltj]bg tof/ Pj+ k]z ug]{ lgsfo tyf ;do tflnsf

(Preparation and submission of Regular Progress Report) 
-:jLs[t kl/of]hgfx? cj:yf b]lvg] u/L $–$ dlxgfdf cfo÷Joo ljj/0f kl/ifb\df k]z ug'{ kg]{ 5_
!^_
kl/of]hgfsf] lg/Gt/tf ;DjGwdf ul/Psf] Joj:yf (Sustainability / Exit Plan of the Project)
!&_
kl/of]hgf ;DaGwdf sfo{;ldltaf6 ePs]f lg0f{o / ldlt M - lg0f{o k|lt ;+nUg ug'{x]f;\_  
           Executive Committee Minute.
C.
cfly{s ljj/0f (Financial Details)

!_
;xof]usf] k|s[lt  (Nature of Funding)

i) k|fljlws ;xof]u (Technical Grant) :
ii) j:t'ut ;xof]u (Commodity Grant) :
iii) cfly{s ;xof]u (Financial Grant) :
@_
bft[ ;+:yf jf JolQmsf] hfgsf/L (Information of the Donor Agency / Person)
	S.N
	Donor Agency / Person's 

bft[ ;+:yf jf JolQmsf]
	Committed Amount

bft[ ;+:yfjf6 k|fKt x'g] ;xof]u /sd
	Remarks

	
	Name ÷ gfd
	Address ÷ 7]ufgf  (Include Org Reg No ,Passport Num )
	ljb]zL d'b|f (Foreign Currency)
	:yfgLo d'b|f

(Local currency)


	;6xL b/ / ldtL (Exchange Rate and  Date)
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Total
	
	
	
	


#_
cfGtl/s ;|f]t  (Internal Source)

i) g]kfn ;/sf/sf] ;xof]u -;+3, k|b]z / :yfgLo_ (Nepal Govt. Contribution):
ii)
;+:yf (NGO Contribution) : -/sd s;/L k|fKt x'g] xf] ;f] ;|f]t ;d]t v'nfpg'xf];\ _
ii) :yfgLo hg:t/jf6 ;xof]u (Public Contribution) :
s_ >dbfg (Labour)  M

v_ crn ;DklQ (Fixed Assets) M 

u_ cg'bfg (Grants)  M

3_ cGo (Others)  M
$_
kl/of]hgfsf] s'n nfut ?=  (Total Cost Rs.) (2+3)
i) k|zf;lgs nfut (Administrative/Overhead Cost with percentage)
ii) sfo{qmd nfut (Programme Cost with percentage) :
iii) cIfo sf]if nfut (Reserved Fund) -afnu[xsf] nflu _ M
%_
lj:t[t jflif{s jh]6 ljj/0f cfly{s jif{ tyf lhNnf cg';f/

(Details of annual budget breakdown Yearwise and Districtwise) :
1. Summary of the Budget
	Budget Headings
	Year 1
In NPR
	Year 2
In NPR
	Year 3
In NPR
	Total

In NPR

	Administrative Cost with % 
	
	
	
	

	 Program Cost with %
	
	
	
	

	Total with %
	
	
	
	


 1.1 Breakdown of the Administration Cost : 

	S.N
	Budget Headings
	Total Units
	Unit Price
	Year 1/ District
In NPR
	Year 2 / District
In NPR
	Total

In NPr

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Total
	
	
	
	
	


1.2  Breakdown of Program Cost :

	S.N
	Budget Headings
	Total Units
	Unit Price
	Year 1/ District
In NPR
	Year 2 / District
In NPR
	Total

In NPr

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Total
	
	
	
	
	


1.3 Breakdown of the Hardware and Software Budget Ratio :

	Budget  Name
	Percentage Ratio
	Amount
	Remarks

	Hardware Budget
	
	
	

	Software Budget
	
	
	

	Total
	
	
	


# kl/of]hgfsf] lj:t[t ah]6 cg';'rLdf ;+nUg ug{ ;lsg]5 . 
D.
kl/of]hgfsf] nflu cfjZos hgzlQm  (Personnel required)
:yfgLo sd{rf/Lx?sf] ;+Vof (No. of Local Staffs)

E.
a}ª\s vftfsf] ljj/0f  (Banking Arrangements)
!_
j}+ssf] gfd / 7]ufgf  (Name and Address of the Bank) :
@_
vftf g+= (Account Number) :
#_
vftf ;~rfnssf] gfd / kb (Name and Designation of the Account Holder) :

$_
k|:tfj btf{ u/fpFbf /x]sf] kl5Nnf] df}Hhft (Bank Deposit) :
F.
;+:yfn] kl/of]hgf :jLs[ltsf] nflu k]z ubf{ kfngf ug'{kg]{ ;t{x? (Conditions to be Bound for Project Proposal) M 
· ;dfh sNof0f P]g, lgodfjnL / lgb]{lzsfdf pNn]v ePsf k|fjwfgx?sf] kfngf ug'{kg]{ 5 . 
· k|rlnt sfg'gn] lgif]w u/]sf lqmofsnfk /fvL kl/of]hgf ;+rfng ug{ kfOg] 5}g . 
· kl/ifb\;+u ;Demf}tf u/L sfo{/t cGt/f{li6«o u}/–;/sf/L ;fdflhs ;+:yfaf6 ;Demf}tfdf pNn]lvt /sd leqaf6 /sd k|fKtu/L kl/of]hgf ;+rfng ug{ kfOg] 5}g .
· kl/of]hgf :jLs[t glnO{ u};;n] cg'df]bgsf] nflu lgj]bg k]z ubf{ :yfgLo txsf] cg'udg ÷ ;'kl/j]If0f ÷sfo{ ;DkGg k|ltj]bg ÷l;kmfl/; jf sfo{ ;xdlt kq clgjfo{ k]z ug'{kg]{ 5 . 
· a}b]lzs ;xfotf k|fKt ubf{ ;DklQ z'l4s/0f lgjf/0f P]g ljk/Lt gx'g] u/L dfq ug'{kg]{ 5 .  
· kl/ifb\df k]z ul/Psf] kl/of]hgf k|:tfadf yk :ki6tf cfjZos k/]df of]hgf zfvfn] ;:yfnfO{ kl/of]hgf k|:t'tLs/0f ug{ nufO{ cfjZos kl/dfh{g ;lxt :jLs[ltsf] k|lqmof cufl8 a9fpg] 5 .  
· ;dfh sNof0f P]g adf]lhd ;+:yfnfO{ k|fKt j}b]lzs ;xof]u kl/rfng ug'{ k"j{ kl/ifb\af6 :jLs[lt lnP/ dfq vr{ u/]sf] x'g'kg]{5 . 
· ;+:yfn] k|zf;lgs tyf cfly{s lgodfjnL agfO{ nfu' u/]sf] x'g'kg]{5 .
· ;+:yfn] ;+:yfut / kl/of]hgf;Fu ;DalGwt cbfntL  cfb]z, ;/sf/sf] lg0f{o tyf 5fglag ePsf] xsdf k|ltj]bgsf] ;'emfa kfngf u/]sf] x'g'kg]{5 .
· 3/ hUuf, ;DklQ vl/b ÷ dd{t ;DalGw Joj:yf ;+:yfsf] ljwfg jf lgodfjnLdf v'n]sf] x'g'kg]{5 . 
· j}b]lzs ;xof]udf vl/b ef}lts ;DklQ kl/ifb\sf] :jLs[lt lagf laqmL jf xs x:tfGt/0f ug{ kfOg]5}g . 
· ljutdf :jLs[t kl/of]hgfx?sf] cg'udg d'Nofª\sg u/fO{ k|ltj]bgdf pNn]lvt ;'emfax? sfof{Gjogsf] sfo{of]hgf agfO{ k]z u/]sf] x'g'kg]{5 .
· kl/of]hgfn] ;d]6\g] nlIft ;d'x 5gf}6 ubf{ ;DalGwt :yflgo lgsfodf ;dGjo ug'{ kg]{5 . 
· kl/of]hgfdf k|fKt x'g] j}b]lzs cg'bfg g]kfn ;/sf/ cy{ dGqfnosf] tYofÍdf ;dfj]; ug'{ kg]{ 5 . 
· kl/of]hgf ;DkGg eP kZrft ;DkGgtf kq :yflgo lgsfoaf6 lng' kg]{5 . 
· dfly pNn]lvt ;t{ / k|lqmof k"/f gu/L k|fKt k|:tfjnfO{ kl/ifb\ :jLs[lt ug{ jfWo x'g] 5}g .
pNn]lvt zt{x? kfngf ug]{ u/L k]z ug]{ (Submitted by) :
gfd / bhf{  (Name and Position) :
x:tfIf/ (Signature) :
;+:yfsf] 5fk (Organization Stamp) :
ldlt (Date) :
1
3

