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Collaboration for transforming Eye Health in Nepal
- By Seva Foundation USA/Seva Canada Society(SEVA), Nepal

The documented evidence of Eye care situation in Nepal was first recorded in 1981, with
the National blindness survey. This document showed that the prevalence of blindness in
Nepal was 0.81%, which was startling. In 40 + years since then, the situation of blindness
has improved significantly.

= From 0.84% in 1981, there was a 65% improvement
in the prevalence of blindness found by the Rapid
Assessment of Avoidable Blindness (RAAB) survey
done in 2010. http://nnjs.org.np/

= There has been an increase in cataract surgical
coverage from 35% in 1981 to 85% in 2011.
https://www.iapb.org/news/nepal-eliminates-trachoma/

= Trachoma as a public health problem
has been eliminated. https://www.who.
int/blindness/actionplan/en/

What were the steps taken?

After encountering massive prevalence of
avoidable blindness, under the guidance
and supervision of the Government, major
development partners from different partes of the
world united to create better eye care services in
Nepal. Seva Foundation US/Seva Canada played
Seva a pivotal role in this along with WHO, CBM -
Germany, Eye Care Foundation Netherlands,
NABP Norway, AOCA Japan and other partners came together to bring care at the ground
level. Each development partners focused on one particular “Development Region” or a
“zone”, as Nepal was divided into at that time.

Seva focused on Lumbini zone, Eye Care Foundation on Gandaki zone of the Western
Development Region, and NABP on Far Western development region.

The support of these partners can be broadly categorized into the following areas:

= Establishment of eye hospitals and community eye care centers
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Few examples are Rana Ambika Eye Hospital/Lumbini Eye Institute and Research
Center, Himalaya Eye Hospital, Sagarmatha Chaudhary Eye Hospital, Geta Eye
Hospital ’ |

Human resource development for care provision
OA program was pioneered by Seva in 1981
MD in ophthalmology program in Nepal
Fellowships in different subspecialty in Nepal

O O O

Continuous capacity strengthening- equipment,
HR support, training and adoption of new
technology.

o  The partners have continued to support to enhance the
care provided by upgrading the skills of work force
and provision of latest technology.

o Volunteer ophthalmologists who came to Nepal .
(and stayed back) to train the local talent in surgery. Dr. Dick Litwin developing a
Special mention to Dr. Albrecht Hennig from CBM coursebook for Ophthalmic Assistants
Germany, Dr. Martin Spencer and Dr. Litwin from
Seva foundation/ Seva Canada.

=  Community based eye health care system creation

o  The geographic terrain and the gap in knowledge in the public on eye health were major

barriers to reach the people living in rural and remote areas. A community-based eye

care system, in the form of Primary Eye Care Center was adopted to reach the unreached.

This set up was envisioned to provide preventive, promotional and therapeutic eye

health in the community. An eye care center has basic equipment for diagnosis, the

staff is trained in common eye conditions and can train community health volunteers
and teachers on eye health care. The eye care center is also the focal point for cataract
screening camps and school screening camps.

In addition to serving people directly through the eye hospitals, the eye care centers, and
community screening camps provided care to the population of Nepal. The result is evident
in the decreasing prevalence of blindness in the country.

Current Status

In 1981, eye care services in Nepal began with a single eye department at Bir Hospital and
just seven ophthalmologists. Thanks to significant efforts, including those of organizations
like Seva, the country now has over 40 secondary and tertiary dedicated eye hospitals,
ophthalmic departments, and more than 100 district and community eye care centers,
supported by 497 registered ophthalmologists, as reported by the Nepal Ophthalmic
Society Directory (as of August 2024).
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Eye Health Workforce Development:

Seva has played a key role in shaping Nepal’s eye health workforce, driving forward several
unique initiatives. Notably, the Ophthalmic Assistant (OA) program is a groundbreaking
approach developed with Seva’s support. This program strengthens the backbone of eye care
in Nepal by training support staff to work in primary eye care centers and address the burden
of refractive errors at the community level.

Additionally, the country has developed
an MD Ophthalmology program to
train doctors in ophthalmology, produce
skilled cataract surgeons, create master
trainers, and reduce the need for
treatment referrals to other countries.
Optometry programs at both the
Bachelor’s and Master’s levels further
contribute to this development.

Today, with the continued backing of
organizations like Seva, Nepal has
established itself as a global recognition
in eye care, capable of delivering world-class training and transferring advanced skills in
ophthalmology.

Dr. Martin Spencer treating patient

Guardianship of Government of Nepal:

The Government of Nepal had initially delegated a large portion of eye health care to non-
government sector, while maintaining a strict monitoring and supervision framework. An
apex body in eye health- the consortium of all development partners and the Government
of Nepal was established in 1999 to plan and oversee the eye health care programs in the
country.

Currently, the National eye health strategy (2079-86) is the guiding framework for now.
Based on this strategy, Govt of Nepal will integrate the primary eye care into primary health
care services, while still work in collaboration with other development partners for continuing
effective care in secondary and tertiary care. The High Level Commision for eye health is
the governing body to align eye health care policies, programs and their implementation in
the country to reach the targets of WHO of which Government of Nepal is a signatory to.

In alignment with the WHO’s resolution to increase the percentage of “effective refractive
error correction (eREC) and effective cataract surgical coverage (eCSR) MoHP has outlined
the target for Nepal. The eCSR which is 35% now, is targeted to reach 70% by 2030.
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Highlight on Collaboration

The significant outcomes of the collaboration with external partners in eye health care is
very evident in the current service provision. The collaboration gave Nepal the best eye care
providers in hospitals, human resources, training modules and systems. The collaboration
has put Nepal in world map as an exporter of world class intraocular lens, hospitals who
cater to international patients, academic institutions to produce world class professionals

Established in 1978, Nepal Netra Jyoti Sangh (NNJS)
became Seva’s first partner and now operates as the
largest eye care network in Nepal.

Seva Foundation/Seva Canada has been
a continuous development partner to
eye health care in Nepal. Seva provided '
the technical assistance to the Nepal
Blindness Survey of 1981, which help to
design the strategic plan for Nepal. Seva |
adopted the Lumbini zone and supported
the establishment of Shree Rana Ambika
Eye Hospital from scratch. Currently this

and a sturdy sustainable system in the
community to provide access to eye
health care for all.

institute is a high volume self-sustained, tertiary care provider academic center in Bhairahawa.

“In partnership with Palpa Lions Lacoul Eye Hospital,
the Seva Foundation has made a profound and lasting
impact in the fight against preventable blindness.
From the very beginning, Seva has been an invaluable
partner, supporting us in various outreach efforts,
including DST (Diagnostic, Screening and Treatment)
camps, surgical camps, and training programs for
teachers, Female Community Health Volunteers
(FCHVs), and healthcare workers. Their contributions
have also enabled us to acquire vital equipment and
provided our hospital staff with essential training in
quality, safety, and specialized skills across multiple
departments.

This collaboration has brought light and hope to
countless individuals, not only by restoring their vision
but also by restoring their dignity and opening doors to
new opportunities. Without Seva’s unwavering support,
we would have struggled to make such transformative
progress in our sight-saving mission.” Dr. Suchan Pun,
Medical Director, Palpa Lions Lacoul Eye Hospital,
NNJS

Later Seva expanded the support beyond
this zone.

The first eye care center of the country,
reaching into the hilly terrain of Palpa
was the Eye Care Center in Palpa,
which is now developed into Palpa
Lions Lacoul Eye Hospital. As most
of eye care services in Nepal are in the
Southern belt of the country, Seva has
tried to provide support to the hilly and
mountainous regions by supporting the
concept of District level eye care centers
and periodic surgical centers to provide
services in such terrain. In areas which
cannot support a sustainable eye hospital
due to less population and hence service
needs, such periodic surgical services and
connection with a base hospital optimizes
the available resources. Currently, Seva’s
expansion has embraced all 7 provinces.

HAATST HCAOT URYG  arfiier wfags 9020/0Z9



“ofredT QTEf T HA, =T T wH qAT TR

Seva works through her partner non-government organizations and designs the program
such that they reach the patients at ground level directly.

Our primary areas of action are

Providing access to eye care in community by establishment of Eye care centers. These
community eye care centers are technically supported by base hospitals and often are
established in collaboration with local Government support. This allows for sustainable
centers while ensuring supervision and monitoring from the Government sector.

Seva supports programs so that they are accessible to females and children. An example
is screening camps in community, where women can reach easily and receive care.
Building surgical centers close to target communities, for periodic surgical services in
areas where an eye hospital cannot be sustainable, another modality of Seva to ensure

access to females who cannot travel to receive surgical
services. School screening camps are also supported
to reach all children. This helps reduce the burden of
visual impairment and blindness in children which can
have lasting negative impact on the child, her family and
community.

Capacity strengthening of the hospitals and human
resources is another major focus of Seva. Seva connects
the hospitals to training programs as per the need
identified by the hospitals. Currently Seva is focused
on developing “Master Trainers” in Nepal from among
skilled Nepalese eye health care workforce, so that
training modules pertinent to Nepal’s need and context

Visual test at the eye camp

“With Seva’s support, Geta Eye Hospital has
expanded its services across 17 eye care centers,
collectively  serving  approximately 50,000
outpatients annually. Thanks to the establishment
of a teleophthalmology network, more than 10
of these centers are now connected to Geta Eye
Hospital, enhancing accessibility to expert eye care.
Additionally, Sevas contributions have enabled
the development of subspecialty services at the
hospital, ensuring comprehensive eye care for all
patients. We are also grateful for the establishment
of a sustainable waste management system, which
promotes a healthier environment for our patients
and staff” Dr. Suresh Raj Pant, Medical Director,
Geta Eye Hospital, NNJS
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can be built.

= Supports operational research, a capacity
strengthening exercise for the centers in the
areas they are struggling in. This is a novel
exercise in eye health care service providers
of the country.

= Sevasupportsacquisition ofappropriate
technology in the eye care health providing
centers, to make preventive and therapeutic
services easily accessible for the patients.

With these 4 primary focus areas targeted,
Seva has been working to ensure quality
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and safety in the care provision for the patients. In fact, Seva has pioneered in the subject
to include “Safety and Quality” in eye care. Different programs have been conducted to
sensitize policy makers, and all stakeholders in eye care to inculcate them in each program.

Seva has indirectly created job opportunities to skilled human resources, help create
sustainable ecosystems in eye health care and paved the way for collaborative approach with
the Government.

In the last 5 years, Seva has contributed USD 5,098,589.00 (Rs. 613,309,461.00) to enhancing
eye health care systems in Nepal.

The funds have been utilized in strengthening eye care system in Nepal, providing quality
assured care to all and creating skilled human resources in eye health care. Our major
achievements till date are:

* Financial support to RAAB 2010 and 2019
=  Supported establishment of 63 eye care centers
=  Supported upgrading of 12 eye care centers to surgical centers.

= Training 79 ophthalmologists in different subspecialty to provide state of art care through
the hospitals.

. Support to 26 ophthalmologists for MD
Residency program, before the Government
of Nepal started supporting for that program.

= Supported 26 ophthalmic assistants in PCL
Ophthalmic Sciences course.

= Supported 14 optometrists and OAs in
orthoptic training.

Meeting in Eastern Nepal regarding Establishing

*  Supported 165 ophthalmologists, Eye Care Center

paramedics, eye health care managers in
attending different national and international
conferences to present their original papers or to represent Nepal.

Seva’s presence in training programs is very strong. Our attempt to support includes
Refresher training, conferences and workshops to disseminate information, impart new
skills and present research papers.
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WAY FORWARD:

Collaboration and co-creating is the key to moving ahead.
Incorporating eye care in primary health care is the next
step envisaged by the Government of Nepal which will
make eye care accessible to all. Under the leadership of
the Government of Nepal, the development partners can
support and strengthen the eye health care scenario of
Nepal.

Seva has initiated the collaboration with Government to
strengthen the HMIS system to generate a robust report of
eye care in Nepal.

Such collaboration can also extend between development
partners who have been working in eye health care of
3 e Nepal for decades. This synergy can build an exemplary

Elderly being guided to eye camp by ~ SYStem and help in achieving the Global landmarks in eye

Mr. Ram Prasad Kandel (Former ~ health care strong in Global scenario.
Program Director, Seva Nepal)

)
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dIcT Q01 X gXdied1 Uoliefiord uRddel 31aeAdb

— By Forget Me Not, Nepal

fgeaet o =/, gefaEd, aTd [gd1e, ad §AdeR, ard o Ud Igeh!
“TUSTHT UXehT STASTICARIR] GRETTHT Faaefier FTrTAEmeh qTHT TRgehT AT
B | TAAHT 90 AT qaTe, are =H, araaiadidl AEMRIAR 497 d=taad, TaeR
Td AEGHTT STEAT ATl FRETUHT AT [aardTT el B | = 99 T fawaeer sifar
SIATHT U] Ueh [0 AW &AATE AqTd TLHT STAATART T Seh{edeh EATEHI
ATAYTHAT AUH ATAATADT G g | AITAH] ATAATAbTh] YA, LT T aTHATE
QAT AT JUMARTA qREdT ATALD I8l @, | ATAATABTD AR FIETT
¥ YAGHHT AN ATIAEF HMcl, FHAA T FTAHHEE qUAT I BT AT ES
EH G |

ARG qa

A WA T AR &AHT FUTAA  AvRITd AIIGUEE®dls AIATSH T
FATEIA T Hecdqul T TH G | I ATTHRIA FI<h T G Herdied
(United Nation’s Convention on Rights of the Child) &1 =Ritted HTAAI
TTATASTEE ATASTABIRT ATTRIR TREA T TAGAH! AT ATTITEF [GAMARTE® JaT
TS, | A GeTalrae®d araaradied ATTHRarg ATTd ATTReb! Th ATTTTsT T
TOHT AT (@5 aTAanasmarg aedr, R1e, @red, gd®s, ¥ b v
ETHT FHA AIPR T ATIEE I T ool TRUHT T |

@ UNCRC @8 d9 9320 J<wR 9% AT ATH[ET T TeT IIedehl
AT [qeaAT ATRers FEATIHT 987 T a9drs AT AT HTATAT FHELT T AT
AP AT T [GMAH AUAT TEHT AT FAHTRT qel HUH! B | T TqTAHT
SATASTITRTRT ATTFIR FRETT T TAGHHT ATNT Heeaqul AR FIT TP & | AT T
fafae sRIftcd TOERATEET AEhrd Ta e NIk TRETTHT AN ATAITR
FEATT T FETIAT YT T ATTRT I & | T&T HAHLTE® HIhd sTeTallieTehrep] e,
T, IRETT T ATIF R eIl ATNT TEATT & ATTHT T |

afed g

SOTTH] ATAATARTR! ATTRR YR T Jagaehl AT ARFR, AUIALIER T
THIIA Hecdqul JfHET TAHl S | AUHRATATEEH TA&l GEHTNTAT T FeAdqTHT
AP AT ATTPR FEAVIFT I, A T FAHAEE AR TG TR G |
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TATAA I AT HIIGUE AET ATA ATTRIRB! TLE0 T GAGHR! ATNT fafsg=T
JATIEE e ATTH @ | AU LR aTASABIR] ATRRITAT UA, FaHraey ¥
frafaTept STHET TTXeRT & | ThT TTY AUTA TXHIRA STl ATTBRATT T T BIAATSTAT
I TAR TR 3 |

TATAHT STAATCAT TFIPAT U AN AU TAbT THRT L&, THITH THF TIHT
qiedl, ardaiddT qIl SIS ANNE HeATad dAeiid Aed ard ATIhR TR
RFIAT TRURT T 99, THT O TAMNTH Ycdqeh TETHT Ja9T a1l Afgdr Iafa ¥
T TEHT WA o1 AR AT T8d aaedr i TRUEN & | T9 FaearHd
THT &4 AT ATAATABTRT ATTRRB! FATH, Y& T TFIGT T AT 1T G 1T
U THHT AT TATHT TeHT Th AT a7 10 AT 89 IFar 9T Ieoid
TRTHT |

AT AT ATIHR IRuaTe MAld 2059 TUTE 39 T Iuaed TRUR TATH
ATAR AATART 943 Tl TTHIA TeHEd 39 a1 TMHT qHl T a1 ATIRR
AiAlT T AUHT B A, 330 AT TTHIA TEHT aTd HedT0 ATTHIH gk Al
FFeamRT AIfeuer! SATHHNT YT HURT & | AR IRTGH THTF ATAR ¥ 05 FdT
I qeel AT G0 Tl Hrdfard SraTadTHl TS Tha HUH G | 004
P U qIT 095 &1 [TTATTATS GRFIAT T THITTHET JIATT T AALTTH B! T
qu g9 FEe 9t TR T IR A e G

TITAHT 09 ATAHT HUH AIAAT (bR IFLU T ATASTABIR] ATTHR L&
TaETHT Jod@Ad TBR[cHE TRadT HUH & | FEAATHRI HATEITIN 29es 9
Ta9T, 99 fofeatr ¥ 943 T TEHT (9T TRURT @ | fabmsieeorel T deere
FTAATARTHR! ATTRR TR T JaAgd TH ATPR ¥ Alde®d! eeqrwaul qledel
forearT feuesr 3 | g9 TSeaee el aTaaideehl ATadddl T THEE ST
TRAT 7 FEGA T AlhUh! AT GREAT G |

AR TATS TF AATITEEHTR Tl AT FIET I FAGART ATNT Hecaqor
IR [l G | A1 FuEeTeEd aTd AT FRETH] AT FIHRAT THTIHT
ETHT FATS (ST T 9T FeTH TUHT A | AT GHITART T ATAATABTRT ATTFR
TIETUTHT HEcaqu AT TEH! B | THETT TATHT ATAATIARIR L& T eTATEHT AT
AT WRAT (A= A¥THes qard 9 TR T8l & |

TATAH! AT TR (TITAHT ATASTART FFI=AT AT &gt qiefaad, R050)
ATAR FATAHT AT TRTHT ¥q5 qaT A&l 19,30 AT ATAATART AT B
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| RN AATTA TATTHATIAR [T I8hT AT[Ea&H] AT 50% SATASTARIHT
TF AT g9 ATGATEF SAGT EH B (AT T FHegd, I R00%) | T AATATS
AT AT &l A af JaTelehl aTeRga®Hl Tadhl 99,203 AT aTdadhTe & Q%R
ST STASADTR! TREATR FATATRLUTAT bel EHTd TH FlbUhl GUSHT AT FTeAeTieAh
ATRAT ARETAT gobrl T T ARATRAT AT T [AT3 qTS+ aTaraRor (ST T+ Fichd
FHRICHE FFATIAT Ehl B | (Al JeATaTH] 9 AT ®IHAT ATAAT ABTh]
TEATHIO] EaT ATASIART FHFLR, A0, JATaE, T qIA=aT Heca Ul THRIcHE
TATIAIE GHEEE g gq afq fafae segaeel s g | a9 g
TITAR] T TITAHT TEHT ATAEeEd! ATTATATY SATFFNRT o AT T TITAHT
ATATABTRT AR FIEAT, TREAR AR T Aeh{edch S<AE [TBTIHAT HMH T
AT F Tehl =T Ui [QUehl 3 |

FIH T AU JEF av fqeas R TR ®THT [Ague! A1 Srafaae
fas#@T United States Trafficking in Persons Report A& Gfqasd Jebrerd T
e | g9 2090 qfedl Iesh & Iqaadel TaTeHT ST e HT g aTAaTAhl seieraneh]
AFRTCHE ARATTATS THTTHT ATTHT [T |

“Under false promises of education and work opportunities, Nepali parents
give their children to brokers who instead take them to frequently unregistered
children’s homes in urban locations, where they are forced to pretend to be
orphans to garner donations from tourists and volunteers; some of the children
are also forced to beg on the street.”

United States Trafficking in Persons Report, 2033 &I TR FIfAT 9%
HETHRIA STd JUTAHT ST[eeseh] AHA G&d aUehl (907, AME o AfTHhR
Y A AT HIAHATE I ATA[Eeedhl FAATHA (Hwaedl [qgted! [T ¥ smaearerar
HTAR AT [Ee®dle SMGHYU ATTATAT Igehl ATATARIR] IZR A TRl 93T |
Fel ATAEeed ATAANARIATS EEAHAT AT T AT ATEA TR (AT 9 = Fel
ATASTARTATS AT AT BT T G AT IITIETAT Foeid TRTHT G |

ATAANABTATS TRARATE Belg MUT AT T ATTH [aehedehl &IAT AT
fe = w1 &9 2095 &I United States Trafficking in Persons Report o Jeei@ el
g | Ih Yiqaad ATAR ardaliadiel @ gAcHs [ghrd (Healthy Cognitive
Development) &1 SN ATRATE ATATIRIHT G¥IF g HIEAACHE FedRT, HA ¥
ATIATE AATATAT &l Sl a7 TRPRERT Foalad ATararg Feaeesd  Jiaedrd=
T oA | T, faeawR FRa 50 @@ aTatideT a% GRAEeHT AT B, T
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HTATAT 50 M@ R0 AT ATAAABIHT HIETHT Teh ATTHTH Siad & |

XIS ETATEHT TEhT ATASART, [T T TRHN AAAER, TG TH]
AT ATl A8 g Tl afd Fiel YiqdaHT fqeeior TRueh! & |

AN, AT, 9 TAhTETHE SIS, YA ST WREU T U T dehieqsh
ETATE ATE® YaTH T FATE®d! GraT T8 ATeREh! B | 39T Aiaed qTHTieeh-
ATMdF afeaeT, UfTelas T AEhide THeedl (HHare e ol JTelrel 9T
SRGTAT TEeRT, f9Te TRETUTRT ATTIARATAT TEhT qAT Aehicdeh EXATEHT AT
TEHT ATAATABTR] ATAIAFATEE qUT 9 AqF JAT AT G THA g oAk afeh!
5 |

GIFHH! GCIATAT HUR] qREadAd STATNABIR] ATLITHT FHRTcHE FATS
qIeeRT SUAT Ui, ok af 8% FATce® S | aTcAsTierehTel FeETuT, RIE, T@ree, qrae
T BTHATESRT ATNT G G T ATIAE®ehl AAT, AT TEAT AT AbTeh! AT
GRETUTRT ATNT ATATE ST T AITehl FHI, T AT ATIHBR GRETUHT ATNT FIHTR,
HOGITE® ¥ GHEIH b U3¢ ASAAbD ATTATH] BRI ATAT AR AT

AR T 3 |

Hile W TEA TP TAHE®
‘e W 72 aceferar fafwee’ A T deaRifted TRETERI FRATT AU,

FATFET ¥ ARCTHT AIHaAR FEATEEET b T3 AT FEUIHT 1 T | AT Tl
T 099 AIFER IR AT TATHT U HedT07 TRTGHT TR0 GERIAT LT AR
AR GETHT ®TAT LIAT HUHT (097 | 79 LTl [EHTeT TaT" FATSTETR
AIHERHT ATAANABTD] AATILAF FEATR, TR [T@SH HA PRUEEH T
STASTThTeh] TRATTHT T&T Urg= ST ARTHRERT TaaTHT FEhrd e ATSEH G |
T R09R M@ fEATer FAM FHS FET AThT AITAHAT AT FETT JUTCAT AT,
EXATE ®UTRARYT, Seh{cqeh EXATE [oehTe, ATHRIAF FoAAT, YRAT ATTATRT BT TR
AT FATe GRFRET AT TS BT THl B | T G YT ALPRERT T A
AIIEUE [ FATATHT Teehl ATeN[edle IGR AUH STGHHAT TEhT ATAAT AHTh]
RATAT TRV FAT TAT INAR qATHATRT AT AT GRBIPT AT TSR THIHT

T EHTIHAT Fd TRIEH @ |

AAANART FIRPT SAGF  SISHT AT gfby dfF Iieedr sreamd
ATAYTHATE® AT, HHAT, YRETW, T qraTael, Irerd qroer, et ¥ faerraerl awr
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TS STAATABTR] TANTE ATFR &7 | THITT Al ANAHE® (HAX Tl Tehal
&1 SR @ofl ¥ @ I @A, THLT GHHH T, ASTAeEH THIST T i ¥
fafagrdrer Tvam T3 FEpfdes AATS favars g |

ATAHT ATAATABT TN UA, 094 Bl THRT ¥R B JUIHT (§) ATAR TH
¥% BT IJUSHT (9) BT GUE (%) 3G (F) THITHHT ATAANABIATS Ahicdeh EXATED]
ATTITHAT AUHT ATAANART HIfAw, | AT aAT (F) AT ATASNABT, (@) F2AqTA
AT A FA ATAAF TITTHT AATT HIITHT SISUHT AT BT I, FJaAT-ATHTATE
HATTUHT AT FAT-ATHT TAT AARN AT AU ATAATAHT, () FAT-ATHTATS TR
TR a7 AIAGe AUTFAT a7 AR AT HUh! BRI I(od &<aATe AUTURT ATASTIAHT,
(]1) HTAT ToaTadT q¥ehT ardanfadred fqemmay qtRar o=ad dehfedss ExaTedl
AT FaoRTie®r TUeT aTeranfersrT, (3) IATAT T a7 awal qar a7 ATHRAT Aiia 9g
HRITRHT TEHT ATANADT, () STERSTEAT BT AT Bl THITSTH GSIT &l BTSAITEE
ST TS ATH Tl 9 TG THT a1 HedT0 ATIhRT qHel aed
YT ATAANART T (F) FAT, ATHT T ATTHTAFRATE TAFENR, [@dl AT JaATEATHT TLeh]
FIRUTA ATAATARTR] IoATH [eciehl ATNT GRARATE AT TRUET ATAATART TS |

THT ¥ B JIEHT X AT Iooil TRT FHITH AT ATAANABTATS ATATHEBATRT
ATIRHT TH AT FeATT AT Aehfeqsr EXATEH AT fAATSH IHa; |
ITATHFATRT ATIRHAT (F) ATAATADTR ATHT AT FATH! Tl ATTER e 9 (@) AT
ATAATAFTATS 2TAATE T Togeb UNAR a1 ATch TS | AL (1) AT ATAATABTATS
qREARHT AT 838 T AT T (9) AT A=A [oThoqehl ®THT aTe]e Taa |

T AT TE FARIgd FAAHT ATas]E IR ¥ GHEEHAT ATed farqe=
T ¥ THTATHRT AR THTETT Ao [F&T AT AR TRATRAT gl qTg
TN ATIRRATE Af>ad g7 TRl G AT G | TAHT AT & TaAGAHT (AT
fafaeT e e 9 Iafad aa=amT ¥ Tehicqs BXaTed! AT TATFHR
TFT g A9bdl Aral AT [a=H e B |

TAAHT T wH gl afq faar sifqerer g3z afv=s T wurielre fawe e
AHETIHT ATTATAFEE ATH ST @ ATHT AT THITTT FATS ATH SRISTIATS
HATRT ETHT FISHTST, FHTa T GTERT ATATHT SMEREEHT FoATAT ATAE, AATATAT
AT AATATHHEEHT U Rrer, Fladr T Ioodd ATaSIedl JATTTH T T513+ T4 | i
ARSIl GRS ATET @bl AT STHT @l ThH /O A9e T, f=4r qrandy
T Y FHAHR! TR QT T (Al a7 ATl SAhel AT TSI TRl IT el
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“yrenT AT T T, A= T FH Gar R
ATATIRE &SR] TATET ) |
“TAT Y, T 3 I BOEEH A9 TR ARG |
“BRTP AT e 9T T &R ME 7, WE G, ¥¥,000 fejud \”
“Frites et fawlt A9 g 7 /A faR e € Rrfreeens 17
“THA A T AA BT, TIARATE {FAR ATSAHT AT 27

I ST FAT fa T fEST wer Wept Hfq araenfasr a=fa@aar a2
d FA gHAATTH EGH (T3 R GrepT @ISy T qeAtE qvh af aeeET
S | ®ifE W1 e aceferan fafwde ¥ fewrell T4 garsT qwarel (a9 SR ARt
TATIATTART Fel THAAT 7 ST FERT SFHT INERETE [a8e 98 aTevedr drar
TR I AASGAHT TR T T G SAMGHHAT TGehT aTAT AR AP GiAre=rd T
T TRFRETH] HAT T TSP TRATRE TATHIETH] F1F T ATTH F |

T AYFR T ARTE THTSTHT ATRERIATS [T (45 ATASTARIRT AATAIE
FRITHR], FTASNART AARIGR qIT JATI@T T qIRale [qaresh! AHIrd T9 Ud
AT AP ATHISE FREAT ATSTAESHT FEsT Tg= Fie=ra T T SAreAarierebrerl
¥R ¥ FHIIAHT gobd I3+ ATIHR TRIETT 9 A& Rl Al 92 qefaar fafads ¥
fEATeTT AT THTS GEATH [AThT T | TR ATNT TATHT STl GRETIT JUITAT FeTeATeRITehT
AT ATI9TF TAT T TEhTd T ATSREHT T | TATAHT ATE TIT-ARITHT JUITeAT
afeadd TS, Thlead BTE [ahra ¥ GRAR Heel[hUehT ATNT SATel FLHLehT Il
TEHT AT T AT T ¥ AT AT AT YAT T 79 qeehrdel Heedqul
AT fale T3 ArERedr g |

AT AHRA ATAEewdle IGR bl aTdaldbiars I FLATd T
FETOT AT &I TRT ATASATARTR! GRATR @roil T, ATTIAk A@Tr@r o T
qEH] THET T FeATE-GRTIHT UTATE JAURIERI T T TeAT SFaearad aiar
Thd ATGYTF qIRANRE FEdRT T GRaR FaaehdHl g e e, | =aAm
FRATId faRIRE FHINTHRT FEATHT AT AETHT JAT JH TR AR el
TRETFR (MehTaesare yaid TR a1 q97 qadaeedr IRaReedl 9B gig T

ST e [dTd g5 ILhANE (IR Taehl g |

apfeqer gvare faeraaTr Brareliel goaearesd MI=aR Al q9=da ATl
ATAATABT GrIAT Alal ATl a1 ATABR GIE TAT Telgd BrAHEAT (a9
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GETUH ATTITRAT WU ATASABTATS T e TATHIT TS o deh(odeh aTHTEehI
AT TH YUl FTOAT 9 ¥ SeN[ed] AL ATardE aRefuars Hecnied
e AfvaA faeheael ®GHT A G TH FaEITH HrATEaT T4 Jooid HUH 3 |
T ALFRbT T FTHATE AN THTTEE HThebUSel JET 5 ANTHT FIAHH <
FTEIT i FTET THINTH T TS ATIREHT B |

Tl BT ETAMTH ATl T AT Aehicqer Z<aTedT H1d e ATTH
HHEATED] AT AXATH ATAR IHY TR ATAdNABT a1 TTLEheeEd AN T
gufeafera a@rg (Independent Supervised Living) @ 9 ST U9 Jaewdls
JICATEA T FHITTHT TATHA g ATTR GaTH T Aebehl G | HIAA T JHT ATRHE
HAIRITATS AN Ile= (45 Jicdred T ATaeTF B |
TATSTHT SATAATART TFIT T, 2094 AT SHFLIT T AFET STk AT AAIE AT
TREAUHT FEATAAT THUHT ATAANABIATS, ATAANARIATS a<ATE T Togsh IRAR
o1 AThebl TIETUHT AT Th(deh 2TaEhl ATTITbA] HUH aTASTARIRI HLETT
SATATIT T Fiehel AT HALATATS FATAAT T BIE Al T TIAATHT ATGH
FEATAT fEUTell T4 TaTs gearel fadad fearel ATel AR T SogThrHT
TSUTAHT Hirad @l ATHETIE AT Aleddl o5 TRaRH ATIRITATs T
TEHT TEHTIHT Ta TS ATSEH |

AT (A=l ATST TRANAHT T FTIHTAAT ASUMNABTHT THATAH ATAA Taehl
ToIF UNAREH! ATIRITATE [T X UG Tagd Te ATEREH B | T ATIROTATS
FTATETA T HHAAT T STAG(AT, T AT T FBATAT MBI EdT T
AT SATHHNT bl qSUH @ | AT FHIT WRHAT aTAdiaddls IAaead]
foreqrept ATfT FEATT T T AT faATe ST AHATIE FATTATE TS AT S

EGHT qTATIIT0 T A9 AAHT IRaReE® qiT Jieuar 97 |

N o

ST & GHT & ST &THT AT [sTerehT @isil 8T AT A=l T AT afe=
it IATSEl | Tt T (HYSd GHAAT ATAATcHE, S, HIAGE Ta FacHE
qATE T TR R d9d AT GIudl aredebid "ege denTd 8T
AT JATE® |

“HIRTA AT AHAT AANAST T JAREA AT AAARATH [AATHT AAAD
TANEEH AT T NGH I= RH IS FRR It S | aikars
q B T EIH TATHT SNESHT HHAHE HAT g1 AGH T IR IO
T &5 "
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AN ETATEAT TERTHT A IRAR T GHITAHT RiFaTaFT I J91e
qTeehl, ATHT A& ATE=IT T[Hebl, HTHTISTh[eUTHT ATl AUl STET ATHIA el
JATEEA AT AT Teh FRIETT FooTTe 96 Tl B - A <iaR | qMed aiaed
N ETATE AqHAT ATAANART T JATee®eh] HIATGF TR TagAHl AT q4T
IHEEd! ATTHR AYEHT ATNT I Al T FRATSTATEE ae1av ATATSTee A THo
FATAFH [ATSTH ATNT YTAT TS ATREHT B | TG Foolled TAbeATeh] HIEAHATS
qf AT T T RATIH Alchreg T T=IUTHT AT ANTHAT TITHT FISHTST fofeetl T
FUTAT TITAT & [STeATHT Forarehell gaeiel TR1 T, I T FE TAHT GIHN]
TRIIHNIE®, ANE THSHE GdHides Td AfqAEs T eI aradiaaars
TRARETE TTaT TSR AHTATHT THTATT gad 9= R1a7 i f&% emuet 3 |

TUT, FHFEGAT T BTSN ATRT GUTEEHT ATerepler fagely udedes qaorHT
ATIAT AT, ATAEe®HT Glal FHIH AT TRT @Idar  (Orphanage
Voluntourism) & STASTAETATS HAIATHINTF THET IJeq= T T FTATS AT
AATAT TATEER] oA S TG (AT T Faadiieedrs ard Riad gdad
TAG TH AR AT FTARHEE ATATSTHT T ATTHT T | TAHT AT, BISHTST [TeelTehT
FelSTeedl ATHTSTE Hd Fhraeh! [ardieear aid aTeedT Ts @adars dq9d faqd
AT qEGE BT T T ATASABTHT THRTCHE FATH T G AMGHATS AT
T faendiesdrs a9 an AT ddr dq9d are? 9fF e T e TUH g |

ATAATTABTERT bk ETATEAT Biege AANZ TICHT TUF G5 ATHT ATHTST
g9 TRuHr aiEr @A Biennial Conference (BICON) dfeddl 9ae 3033 AT
TLFR § T 8 A/ FITAHT ATASAT TRUHT (9T | AT FEHATHT AMTT TF e
AEATIEEATS b eXTE ARl ATIaR U Togk eAich a1 qaRe fad o
RV Tl (ATl FATd GHIS AXATh] A AATIEEAR ATHT ATSHIS Uk
FeraiT | ZIgepT AT AMEA TGRS ITh AFHATHT FRITTT 8ATE ATl STAATART Tl
TATewd qHEATEEH Tl T GRIBRATAT (MhTaeed AR T AT
QATTHT ATNT ATRTT LT 0 | TUTeHT qRAR T THETAET AT Th{edeh §TaTE
farepTerepT @NT TR HUHEATEEH T qebiedsh eeare #19 9 (Alternative
Care Working Group) & TEI, T T TATHIA TRAT Tehiedeh 2T TAGHEHT ATNT

UTAT TS AT & |

ATART 3095 T AMTA STAMVAT ATAR FHA TAACTH] 3¥% HIF ATAAT AT
TEAT TEhl B S ATl STAIMIHATS] TAATHT % FH G | TITAHT AT FIETTHT AT
SIS AUHT AT AT i &7 IR=Te T START T ATBTHT S | FIh AThard
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T EhT AATIIAF Tehl G |

ST T
ATAATABTER! AR FEI, Jeh(eqeh e<aTe (bt qrr=al AId, FHEAA T

PR HEEATS JU STHT FATHIT T4 THAGTTE IR T TRATSTT T8 A AT
B | TFHT AN THRA (ITHT &THT AT, FAA T FARASED] THIEAT T TR |
ATAATABTR] ATTHR FETURT ATNT ATAYAF A&l dig T AXHRA sl &IAare
aff TRMHIET AT fafq= FRFHe® T Aihd TRIEdar @A | FAA AFETH
FSATATH] Tedhl AT[eaedls Hiegd ®IHT RATNE AT T ATA[Eaedhl
AIfqF AAATATS AHATA ATATAT g THSvATRo T e, | TR ATNT
PR ATAATABTH] TTXATE TAUHIHIU T LT, qeN[E, AT ATgFR a1, ard
ATTFRFAE (AR FHET T Fehd ATqTF G |

frreepd

TATAHT  ATAATIARIRT AT, AT ¥ Ifaaq e¥=ame qEAr=d T AT
YUMTART GREA A= ATa9aE @bl & | &l WREUAT JUTANTT  GiRaaeel
ATAAT AR SAGHAT TR HA PRUEE G¥a[gd T T GHU ATAATARIR] FaATTH
fed gf=ra 9 sgaTaiA® e Hecaqul qiHw Mae ¥ T96s | TJqH
AT q WFRATAEEAE HRed? Yiqagar, ST, a1 T Tehd qar o
ATASTARIR! AT AITHT AT AT TH ARRT qAT A Frq aie=mad ¥
TaATRafEdr QA= T goaTeTich ATTYTF T | Fel &Rl e T gTTHTAATE A
TATAH] SATAATARTR] ATTFR FIET T Galgd T QT T YUl a1areRar g
T FIpAs, | ATAATABT FFIAT TS GIEehed T bl BIATHER T THTARTT STeA FIETI
JUITEA TS FATTHTT TATSH AR JTATHBHATHT I =T STodl & | AT FHU
¥ TeTeRT ATHERET TIAT AU STAATARIRT ATTPR LT FAhD BATATE
3=d ¥ HRICHE TS | TFHT AT ATASABTAT AT T FRIET Al fAHorHT
afeuaig, fair ¥ ArdE 9 g9 el B |
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Climate Change and its Cascading Impacts
in Nepal

- By Practical Action, Nepal

Climate change is becoming a complex issue with far-reaching consequences. Its impacts
cascade through various interconnected systems, affecting everything from ecosystems to
economies. Nepal’s diverse topography, ranging from Terai plains to Mount Everest, is
highly susceptible to climate change. The country’s fragile ecosystems and socio-economic
structure, dependent on agriculture, tourism, and hydropower, are increasingly disrupted
by rising temperatures and erratic precipitation. Nepal is experiencing a surge in extreme
weather events, including floods, landslides, and GLOFs, due to climate change. These
environmental changes have severe consequences, affecting agriculture, food security,
water resources, energy, infrastructure, public health, ecosystems, tourism, and disaster risk
reduction. According to the BIPAD portal, a digital platform established by the Ministry
of Home Affairs to track disaster cases, over 80% of total incidents that occur in a year are
climate-dependent.

Agriculture and food security: The alteration in precipitation patterns, with erratic
monsoon seasons and extended dry spells, can lead to floods and droughts. These impacts
affect crop yields, particularly rice, maize, and wheat, which are sensitive to shifts in water
availability and temperature. Unseasonal rainfalls often destroys crops. Lower yields could
result in dependency on imported foods and price hikes, ultimately increasing vulnerability
to climate change impacts.

Water resources and energy: Melting glaciers and erratic rainfall create imbalances in
water availability. A few incidents of floods due to glacial lake outbursts have recently
been experienced in Nepal. Such incidents result in flash floods while leading to long-term
reductions in water availability for irrigation, drinking, and energy generation. With impacts
on agriculture and energy, Nepal is likely to face a huge crisis in food and energy due to
increasing climate risk.

Infrastructure and transportation: Landslides, floods, and heavy rains disrupt critical
infrastructure, including roads, airports, bridges, hydropower projects, and energy
transmission. Hundreds of kilometres of roads, numerous flights, river-crossing structures
such as bridges and culverts, and many transmission lines have been damaged due to floods
and landslides caused by erratic rainfall. Damage to infrastructure not only delays disaster
response and recovery efforts but also significantly affects economic activities. The cut-
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off of road access, communication, and supply chains puts communities in isolation. The
prolonged isolation of rural areas affects livelihoods, drives up the cost of goods and services,
and increases inequalities.

Public health: Rising temperatures and altered rainfall patterns create favourable conditions
for the spread of vector-borne diseases such as malaria, dengue, and cholera, particularly in
the lowland Terai region. Additionally, due to climate change, such conditions are also being
created in higher mountains, as disease-transmitting mosquitoes are seen in these regions.
Local from at least 69 districts of the total 77 have complained spread of dengue in their areas.
Increased disease outbreaks place added strain on Nepal’s public health systems, particularly
in remote and underserved areas. Health issues directly impact workforce productivity and
exacerbate poverty as families face increased medical expenses. Malnutrition, already
prevalent due to food insecurity, worsens as climate impacts disrupt agriculture, leading to
higher incidences of child stunting and maternal health problems.

Ecosystem and biodiversity: Nepal’s rich biodiversity, including its forests and wetlands,
is under threat from rising temperatures, habitat loss, and changing precipitation patterns.
Endangered species in the high-altitude ecosystems and biodiversity hotspots are particularly
vulnerable. Loss of biodiversity affects ecosystem services such as pollination, water
regulation, and soil fertility, which are critical to agriculture and livelihoods. Degraded
ecosystems also increase vulnerability to landslides and floods, as forests and wetlands serve
as natural buffers against disasters. The loss of these services creates a feedback loop, where
degraded environments further exacerbate the effects of climate change, making adaptation
more challenging.

Tourism: Nepal’s tourism sector, especially trekking, mountaineering, and eco-tourism,
is heavily reliant on its natural environment, which is being degraded by climate change.
Glacial retreat and landslides in key tourist destinations, such as the Annapurna and Everest
regions, are already causing disruptions. Thame, a tourist village in Everest region, was
swept way this year due to GLOF. The flood has devastated the village. Experts are studying
over whether to relocate locals to a safer village as three glacial lakes above the settlements
are said to be in about to burst condition.

As natural attractions deteriorate, the tourism sector faces a decline in visitor numbers,
directly impacting local economies dependent on tourism revenue. This leads to job losses
and reduced income for businesses in the tourism value chain, from hospitality to handicraft
industries. Additionally, climate-induced hazards such as avalanches and GLOFs threaten
the safety of tourists, further discouraging tourism.
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Disaster risk reduction: Climate change has increased the uncertainties, frequency, and
intensity of natural hazards. The underlying vulnerabilities, poorly planned urbanization,
and land degradation have further exacerbated disaster risk. Frequent and recurring disasters
erode development gains and create challenges in the recovery process. Such impacts strain
government resources, diverting attention and funds from long-term development projects.
Moreover, inadequate early warning systems for climatic hazards and limited access to risk
financing, such as insurance, leave vulnerable communities exposed to recurring losses.

Climate change would pose a severe threat to Nepal, with its cascading impacts affecting every
sector, from agriculture to public health, water resources, and infrastructure. The country’s
reliance on climate-sensitive livelihoods, combined with its fragile ecosystems, could make
it especially vulnerable to the consequences of rising temperatures, erratic rainfall, and snow
melt. The interconnectedness of these systems means that disruptions in one area would
likely lead to a chain reaction of adverse effects across others. For instance, reduced water
availability due to glacial melt could not only affect agriculture and energy production but
also strain public health systems and increase the risk of waterborne diseases. The shortage
of drinking water has forced many people from hilly region to migrate to the lower land.
Water scarcity has affected irrigation system so locals are forced to migrate to lower land.

As disasters like floods and landslides become more frequent, already marginalized
communities could be pushed further into poverty, underscoring the urgent need for
comprehensive and coordinated responses to these cascading impacts.

Moving forward, Nepal should adopt a multi-pronged approach to address these challenges,
focusing on resilience-building and sustainable development. Strengthening climate-smart
agricultural practices, improving water resource management, and investing in climate-
resilient infrastructure would be essential first steps. Diversifying energy sources beyond
hydropower and enhancing public health systems to deal with climate-induced diseases could
also help safeguard vulnerable populations. Furthermore, protecting ecosystems through
nature-based solutions and expanding disaster risk reduction efforts, including early warning
systems and climate insurance, would be crucial. These efforts should be underpinned by
inclusive governance, ensuring that marginalized communities are part of the solution, and
by continued engagement with international partners to secure the necessary funding and
expertise for long-term adaptation.
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Efforts on Improving Education by INGOs

- By Association of International NGOs (AIN) Team, Nepal

International non-governmental organizations (INGOs) working in Nepal have given high
priority to education. According to data available from the Association of International NGOs
(AIN), Madesh province has the highest number of INGOs (12), followed by Bagmati (10),
and Karnali (7). Lumbini has the fewest with 3, while Koshi and Gandaki each have 4.0Over
33 member organizations of AIN are working in this sector. This report compiles information
from 21 member organizations that work in all provinces. These INGOs promote inclusive
quality education, working with 368 local governments, 8,697 schools, and approximately
957,052 students.

The AIN members are actively supporting inclusive quality education in several key areas,
as stated below:

* Promoting access to inclusive quality education through learning environment
improvement that includes accessible classrooms, WASH/MHH facilities, friendly
seating arrangements, preparing children for attending schools through the support of
stationaries, identification of out-of-school children, non-formal/accelerated classes,
bridge classes, remedial class support, income generating support to parents, parenting
education and home learning support.

* Promoting quality and relevance of education through teachers’ professional
development support on inclusive classroom management & pedagogy, early reading
and learning materials development, STEAM approach to education, ICT integration
in education, teachers training on sign language, braille scripts, and skills of diverse
learning materials development.

» Supporting the development of curriculum and learning materials, which includes
support on local curriculum development, development and use of sign language digital
content to accommodate children with hearing impairment in learning, relevant story
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books, content-based digital learning materials, materials for book corner, low/no-
cost teaching learning materials development, home learning materials development
by engaging parents, and so on.

» Improving Resilience and School Safety, Support for the development/improvement
of safe learning facilities, green gardening, and solid waste management, multi-hazard
risk assessment through participatory process, school safety plan preparation, mock
drill exercise, simulations, awareness raising, and capacity development on school
safety education.

* AIN member organizations provide support for strengthening education governance,
which includes sensitization on the importance of inclusive representation in governing
structures such as School management committees/PTA and hiring teachers, inclusive
SIP and policy, plan, and strategy development support to schools and the local
governments (LGs) followed by participatory and consultative process, strengthening
functional complaint hearing mechanism in schools, parents/community engagement
in education. Support for ensuring child participation in the decision-making process
and planning process.

Equally supporting Schools and LGs to identify out-of-school children (OOSC) and their
school enrollment by developing OOSC guidelines.

Last year alone, the AIN members supported 126 LGs and 4201 schools in implementing
the ReAL plan. It includes capacity building of Education Officials and teachers on ReAL
plan implementation, education materials support, support on remedial class conduction,
self-learning materials support, home reading corner establishment, parenting support, peer
education, reading fair, self-learning materials support, Institutional capacity building of
CLC-multi grade multi learning (MGML) approach, Teaching at the right level (TaRL).

In addition to these activities, AIN EWG is equally engaging in the following areas;
* Representation and technical assistance to SESP thematic working groups.

» Early screening, assistive device support and adaptation of UDL principle in teaching
and learning

* Identification of Out of School Children, conduction of accelerated/bridging classes

* Social and Emotional Learning (SEL) support to students to set their future career
pathway
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Individual Education Plan
Teaching at the right level (TaRL)
Homeschooling and School at home
The STEAM approach in education
Promotion of Digital Library and ICT integration in Education
Parenting education and home learning support

Promotion of Eco-friendly school

Our engagement in education added value in the following key areas;

Reaching to most marginalized groups and bringing community voices and perspective
Bridging the gap in service delivery

Generate data/evidence and model dissemination

Pilot innovative ideas

Policy support, particularly for gender-responsive and inclusive policy formulation at
the local level

During FY 23/24, we contributed USD 16.77 million to support the promotion of inclusive

quality education in collaboration with government institutions.

®
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Unifying Health Data for Nepal’s INGOs

- By Association of International NGOs (AIN) Team, Nepal

In achieving health related development goals, Government of Nepal is collaboratively
working with state and non-state actors. The partnerships with international non-governmental
organizations (INGOs) and their contributions has helped in strengthening Nepal’s health
sector. The INGOs are jointly working with the Ministry of Health and Population (MoHP)
in the priority areas of the Government to achieve the health development goals. Moreover,
the INGOs are also contributing to responding to the health emergency to relief from the
emergency condition. Currently, there are 33+ INGOs in the Association of International
Governmental Organizations (AIN) umbrella who have been actively contributing to health
sectors working in different thematic areas of health and different geographical areas. AIN
has a stronghold of one hundred and twenty INGO members working on a wide range of
issues making noteworthy contributions to development and humanitarian efforts. Based on
the thematic area, the AIN has its different thematic working groups. Health working group
(HWG) is one of them which is coordinating with different INGOs working in health sectors
and supporting MOHP for coordination.

The Health Coordination Division at MOHP has realized that the contributions of different
INGOs need to be streamlined as per the priorities of the Government and develop a new
and simplified reporting system. Hence, the Health Coordination Division and AIN'HWG
worked together, to come up with the concept of mapping INGOs’ contribution to health
sectors.

The objective of developing the digital mapping of the program activities and geographical
coverage of AIN members working in health care is to integrate into the Ministry of Health
and Population’s website. The mapping would allow the MoHP to generate the relevant
information through a single portal and reduce the different reporting requirements for the
health partners. It can be viewed at https://mohp.gov.np/en and https://ain.k8s.yipl.com.np/

| | Digital Mapping of Health
INGOs in Nepal

The expected outcome of this mapping is as follows:

- A link in MoHP’s website is created that has a digital dashboard to visualize AIN’s
health interventions in Nepal.
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The dashboard is expected to help in prioritizing and targeting areas/populations in
need and prevent duplication of resources.

The digital mapping is expected to strengthen the coordination and collaboration among
stakeholders working in the same geographical locations.

The dashboard would assist primarily in identifying the INGOs working in different
geographies (province, district, and municipalities) in Nepal and the major health areas/
thematic areas they are working in.
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- https://www.actionworksnepal.org/wp-content/uploads/2018/09/Chhaupadi-Research-
Report-by-AWON-Jumla-Kalikot-2012.pdf

- Gentle, P. (2005) Contribution of popular education in social movement: Some
experiences from advocacy literacy approach, Nepal. Society and Education, Occasional
issue (1): 81-93.

- https://www.actionworksnepal.org/wp-content/uploads/2018/09/A-Research-Report-
on-Social-Norms-and-Values-of-Chhaupadi-Practice.pdf
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Embracing Clean Energy Initiatives for a Sustainable Future

— By Renewable World, Nepal

1. Introduction

Clean energy initiatives are vital for addressing multiple challenges, including mitigating and
adapting climate change, reducing fossil fuel dependence, and protecting environment and
eco-system . As the world faces the ominous significances of climate change, the transition to
renewable and clean energy has become a key strategy in mitigating its effects. The COP21
(Paris Agreement) in 2015 and subsequent COP28 commitments have emphasized the
urgent need substantially reduce global greenhouse gas emissions to hold global temperature
increase to well below 2° C; to attain this goal a global shift towards sustainable energy
sources and increasing energy efficiency is agreed by global leaders. For Nepal, a country
rich in natural resources but highly vulnerable to climate impacts, the adoption of renewable
energy is not just a necessity but a pathway to economic prosperity and social well-being.
This article provides insight on significance of clean energy in the national context, the
government’s ambitious plans and commitment to international community and the vital
contributions of International Non-Governmental Organisations like Renewable World
(RW) in realizing these goals.

2. The Global Imperative for Clean Energy

Climate change is one of the most pressing challenges of our time, with its impacts being felt
by almost every individual across the globe. Rising temperatures, erratic weather patterns,
and increased frequency of extreme events are threatening ecosystems, economies, and
communities. The Paris Agreement, adopted in 2015, set the framework for global climate
action, aiming to keep global warming well below 2°C while pursuing efforts to limit it to
1.5°C.

At COP28, in 2023, world leaders reinforced these commitments with more ambitious
targets. They agreed to triple the world’s installed renewable energy generation capacity to
at least 11,000 GW by 2030 and to double the global average annual rate of energy efficiency
improvements from around 2% to over 4% every year until 2030.

Access to clean, affordable, and reliable energy is fundamental to achieving the United
Nations’ Sustainable Development Goals (SDGs), particularly SDG 7, which calls for
ensuring access to affordable, reliable, sustainable, and modern energy for all. Renewable
energy is key to reducing poverty, improving health and education, disaster risk reduction,
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creating jobs, and fostering economic growth, particularly in developing countries like
Nepal.

3. How is Clean Energy prioritised in Nepal’s 16th Plan?

Nepal’s 16" plan (2081/82-2085/86 BS) vision is good governance, social justice, and economic
prosperity and long-term vision is Prosperous Nepal, Happy Nepali by 2100 BS (2043
AD). Nepal, a country with abundant natural resources and more than 6,000 rivers is the
second richest country in the world in water resources. Nepal has huge amount of renewable
energy sources like hydropower, solar energy and wind energy. The Government of Nepal
has recognized the importance of clean energy and has set ambitious targets in its 16™ plan.
The plan predicts a significant expansion of the country’s renewable energy capacity, with a
target to increase the installed capacity of hydropower and renewable energy to 11,769 MW
by 2029 from the current 3,200 MW, increase per capita electricity consumption from 380
kWh to 700 kWh and raise the share of renewable energy in the national energy mix from
4.69% to 10%.

The status and targets of the Nepal’s 16™ Plan for energy sector are as follows.

Overall Energy Sector

Indicator Unit Current | Target (2085/86
BS)
Electricity production (Installed capacity) MW 2877 11769
Electricity accessibility (households) % 96.7 100
Per Capita Electricity consumption kwh 380 700
Electricity Leakage % 13.46 10.80
Transmission line (66KV and above) Km 5742 9356
Distribution Line (33KV) Km 7237 11682
Renewable energy in national energy mix % 4.69 10
Royalty collection (NPR) Billion | 27 61
Electricity Export MWh | 450 5500
E ;)(;e;in Currency Earning through Electricity Billion | 9 41
dEélg(r:%y sector contribution to decrease trade % 0.9 4
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Renewable Energy Sector

. . Current | Target (2085/86
Indicator Unit Status BS)
Elgctr1c1ty generation from Mini and MW 3384 43.84
Micro hydro
El§ctr1c1ty generation through Solar and MW 4590 95
Wind Energy
Domestic Biogas plant In 1000 | 449.35 500
Waste Energy Biogas plant number | 361 660
Installation of improved cookstoves In 1000 | 144.98 645
Installation of E-cookstoves In 1000 | 54.82 1000
Productive and use of clean energy in
Medium and Small Micro-Enterprises Number | 1763 2000
(MSME)

Annpal average growth rate of Energy o, 0.85 163
efficiency

4. Clean Energy Needs in Nepal

The clean energy needs of Nepal are shaped by its unique geography, socio-economic
conditions, and environmental challenges. Key areas of need include:

1. Energy Access in Rural Areas: Despite significant progress in electrification, many
remote and rural communities still lack reliable access to electricity. Off-grid
renewable energy solutions, such as micro-hydro, solar home systems, solar mini
grid are essential for providing reliable energy access to these underprivileged
communities.

2. Unreliable energy access in most areas of Nepal: Nepal’s energy infrastructure,
while growing, still faces significant issues, including transmission bottlenecks,
high system losses, and limited access in remote and rural areas. As of 2024, while
96.7% of households have access to electricity, a significant portion of this access is
through unreliable national grid, with only 1.3% served by off-grid renewable energy
technologies.
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3. Reduction of Biomass Dependency: Transitioning from biomass to cleaner energy sources
is crucial for improving health outcomes, reducing deforestation, and achieving
environmental sustainability. This can be done through promotion of improved cook
stoves, biogas and e-cookstoves and other electric cooking appliances.

4. Sustainable Urban Energy Solutions: Urban areas in Nepal are experiencing rapid
population growth and increasing demand for electricity and fossil fuel. Meeting this
demand sustainably requires integrating renewable energy sources into the urban grid
mainly through grid connected roof top solar systems, enhancing energy efficiency in
buildings, and promoting the use of electric vehicles and electrical cooking.

5. Climate Resilience and Environment friendly infrastructures: As a country highly
vulnerable to the impacts of climate change, Nepal needs to develop climate-resilient
energy infrastructure and its developing guideline and decrease carbon footprints in
development activities.

5. Government’s Initiative Towards Transition to Clean Energy

Nepal’s clean energy sector has seen significant progress over the past decades, driven by both
government initiatives and contributions from various organizations, including international
NGOs like Renewable World. The Government of Nepal has been active in setting the stage
for a clean energy transition. Some key initiatives of the Government of Nepal are

1. Solidarity to International Commitments for Transition to Clean Energy: Nepal
has signed and developed roadmap to achieve different global targets regarding
transition to clean energy like SDG goals, COP28 commitments.

2. 16th National Plan ((2081/82-2085/86 BS): The government’s 16th National Plan
outlines ambitious targets for expanding renewable energy capacity, improving
energy access, and promoting energy efficiency.

3. Policy and Regulatory Framework: The government has introduced various
policies to support the development of renewable energy, including subsidies for
renewable energy technologies, tax incentives for clean energy investments, and
regulatory frameworks for private sector participation in the energy sector.

6. The Role of Renewable World (RW) in Nepal’s Clean Energy Transition

Renewable World (RW), a UK-based international non-governmental organization (INGO),
has been working in Nepal since 2012 with a mission to transform lives by improving
access to clean energy. The organization’s efforts are aligned with the government’s clean
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energy objectives. Over the years, Renewable World has reached more than 100,000 people
living in poverty, empowering them to develop sustainable and resilient livelihoods through
improved access to clean energy.

One of the flagship initiatives of RW in Nepal is the Solar-Powered Water Pumping for
Multiple Use System (Solar MUS) project. These innovative projects not only address
access to clean water to community but also provide water for institutional organisations,
livestock and micro irrigation. The Solar MUS project is a decentralized renewable energy
solution that uses solar power to pump water from lower elevations to higher elevations,
where it is stored and distributed to community for multiple use. Till now RW has helped
the community to install 50 such Solar MUS projects benefiting 3075 HHs in remote
areas of Nepal. RW also works on other renewable energy technology like Hydram, Solar-
Powered Early Warning System, Solar Power for Health Facilities System, Solar Powered
Cold Storage, Solar-Powered Combine Mill, Solar-Powered Information Communication
Technology Center ( ICT), Solar Power for Ranger Post and wetland recharge (Conservation)
, Solar- Powered Water Filter, Solar-Powered Lamp Post, Solar- Powered Water Heating
system, Bio-sand filter, Biogas (Concreate and Bag digester type), Improved Cookstoves
and e-cooking solutions.

Renewable World (RW) is continuously contributing to achieve the target set by Nepal
government. The contributions mainly include:

1. Decentralized Renewable Energy Solutions: RW has implemented several
decentralized renewable energy projects which provide reliable access to clean
energy and water to remote communities.

2. Community Empowerment and Capacity Enhancement: RW places a strong
emphasis on building local capacity and empowering communities to manage,
operate and sustain renewable energy technologies.

3. Partnerships and Advocacy: RW works closely with all the three tiers of
Government and other stakeholders to align its projects with national goals and to
advocate for policies that support clean energy development. RW also collaborates
with other INGOs/NGOs, donors, and the private sector to accelerate the clean energy
development in Nepal.

7. Recommendations for Sustainable Clean Energy Development in Nepal

Here are some key recommendations for effective and sustainable clean energy development
in the country:

Q HAATST HCAOT URYG  arfiier wfags 9020/0Z9



“ofredT QTEf T HA, =T T wH qAT TR

1. Foster Interlinkage between Government agency, Donors, I/NGOs and Private
Sector through Systemic Approach: Interlinkage between Government agency,
developmental organisations and private sector through systemic approach can play
a critical role in accelerating the deployment of renewable energy technologies
and attracting investment in the sector. The government should create an enabling
environment by offering incentives, simplifying regulatory process and providing
guarantees for private investments in clean energy projects. Similarly private sector
should increase their capacity both in development and financing projects. The
developmental organisation can support both governmental and private sector to
enhance their capacities.

2. Promote Decentralised Renewable Energy Systems: Decentralized renewable
energy systems, such as Micro/Mini hydro plants, solar micro grids offer a viable
solution for providing energy access in rural areas. This decentralised system
connected to national grid also increase the grid reliability.

3. Promote Social Inclusion and Gender Equity: Ensuring that the benefits of clean
energy reach all segments of society, including women and marginalized groups,
is essential for achieving equitable and sustainable development. This includes
promoting women’s participation in energy decision-making processes, supporting
women-led energy enterprises.

4. Enhance Community Engagement and Ownership: For renewable energy
projects to be sustainable, it must be community driven. Engaging local communities
in the planning, implementation, and management of energy projects ensures that the
projects meet local needs and are maintained over the long term.

Conclusion

Nepal is at a critical juncture in its journey towards a sustainable and energy-secure
future. The government’s ambitious clean energy targets, coupled with the efforts of
developmental organisations, present a unique opportunity to transform the country’s
energy landscape. By increasing investment from different sectors in renewable
energy, promoting energy efficiency, and empowering communities, Nepal can
achieve its climate goals while fostering economic growth and social well-being.

8. Case Study: The Solar MUS Project

Jugedhara, a hilly remote community in Surkhet district of Nepal. The Solar MUS
project supported by RW was completed in February 2019. This Solar MUS provides
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clean water to 103 households, a primary school, and a ward office, benefiting a
total of 596 people. Previously, villagers had to travel for an hour carring15-20 lit.
of water daily making their life miserable, stressful and labour intensive but after
installation of Solar MUS now a convenient tap stand outside their homes has freed
up their time and labour. Now they are using this saved time and energy to perform
productive works such as kitchen gardening to improve their nutrition and increase
their incomes. Many families now grow and sell crops commercially. This Solar MUS
not only provides clean water but also supports economic growth and community
well-being.

The success of projects like the Solar MUS in Jugedhara demonstrates the
transformative potential of clean energy at decentralised level to provide essential
services like water and food, but also empowers communities, improve livelihoods,
and contribute to the overall development of the country.

& o g T =
Figure 1: carrying water on her back Figure 2: standing next to their HH tap stand.
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Protecting the Children Fundamental Right :
A Key for Societal Growth

-By ECPAT Luxembourg, Nepal

Child sexual exploitation, child sex trafficking, and child sexual abuse are egregious violations
of children's fundamental rights, inflicting profound and long-lasting trauma. These crimes
not only harm children's immediate physical and emotional well-being but also have extensive
implications for their psychological development and social integration. Addressing these
issues requires a holistic and multifaceted approach that integrates prevention, protection,
and recovery strategies, each of which plays a critical role in safeguarding children from
further harm.

Prevention is the first and most crucial line of defense in combating child sexual exploitation.
It involves creating protective environments through education, community awareness, and
robust legal frameworks. Educating children, parents, and communities about the risks and
signs of exploitation is essential in empowering individuals to recognize and report these
crimes. Comprehensive sex education programs in schools, community outreach initiatives,
and media campaigns can significantly reduce the risk of exploitation by fostering a culture
of vigilance and prevention. Additionally, strengthening legal frameworks, particularly those
addressing vulnerable groups such as children in marginalized or impoverished communities,
is vital for preemptively mitigating risk.

Protection of victims involves a coordinated and multi-sectoral approach, engaging law
enforcement, social services, healthcare professionals, and non-governmental organizations.
Ensuring that law enforcement agencies have the resources, training, and tools to effectively
investigate and prosecute offenders is essential for deterring crimes and delivering justice.
Equally important is the provision of victim-centered services that prioritize the safety,
dignity, and well-being of children. This includes the establishment of secure shelters, legal
support, and the development of specialized child protection systems that can respond swiftly
and sensitively to the needs of exploited children. Such efforts must be sustained by robust
partnerships between governmental institutions and community-based organizations, which
play a key role in delivering immediate support and long-term care.

Recovery from the trauma of child sexual exploitation and abuse is an intricate and often

prolonged process that requires dedicated care and specialized therapeutic interventions.
Survivors of exploitation frequently face complex mental health challenges, including post-
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traumatic stress disorder (PTSD), anxiety, depression, and difficulties with trust and social
relationships. Therefore, providing access to psychological counseling, trauma-informed
care, and educational opportunities is essential for facilitating the recovery process.

Reintegration assistance, such as vocational training and life skills programs, also plays
a significant role in helping survivors rebuild their lives and regain their sense of agency.
Effective aftercare services must be sustained over time to ensure that survivors are supported
in their journey toward healing and social reintegration.

Given the transnational nature of child sexual exploitation and trafficking, international
cooperation is indispensable. The global scope of these crimes necessitates collaborative
efforts between governments, international organizations, and civil society to share data,
enforce international conventions, and strengthen border controls. With the rise of online
platforms being used for sexual exploitation, joint efforts to combat cybercrime, regulate
the digital space, and prosecute offenders are becoming increasingly important. Moreover,
international partnerships are critical for ensuring that countries with fewer resources are
supported in their efforts to protect children and bring perpetrators to justice.

ECPAT Luxembourg in Nepal : A Model for Learning

ECPAT Luxembourg, a International non-governmental organization in Nepal, is working
on eradicating the sexual exploitation of children, child sex trafficking and child sexual
abuse in financial and technical cooperation with ECPAT global Network. In Nepal, it has
been engaged in three interrelated areas of work since 2009 with the objective of combating
the sexual exploitation of children. These areas of work are: (1) reducing incidents of child,
early and forced marriage (ECM), (2) reducing cross-border child sex trafficking and re-
trafficking of survivors (MUKTTI), and (3) reducing the incidence of sexual exploitation of
children and adolescents in the adult entertainment sector (AES). Its interventions is for the
prevention of the sexual exploitation of children, safeguarding children at risk and/or victims
of exploitation, and facilitating their rehabilitation and reintegration into their families and
communities. For the past 15 years, EL has been actively engaged in Nepal to address this
issue. Since 2009, through local partnerships and in coordination with government agencies,
it has provided uninterrupted and comprehensive assistance directly to the children of victims
and survivors, by established standards. Nearly, it has educated 534,815 individuals on the
various forms of SEC and child trafficking in childcare homes.
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RESPONSIVE AND NEED-BASED ASSISTANCE PROVIDED TO CHILD VICTIMS
FROM EXPLOITATIVE SITUATIONS AND SURVIVORS, SINCE 2009
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Working on child protection, prioritizing a child-centered and victim-centric approach
to combat the scourge of sexual exploitation is challenging. By fostering collaborative
partnerships with communities, law enforcement, and social services, ECPAT wish to strive
to create a comprehensive and effective results.

EL's victim-centric methodology ensures that survivors receive tailored support, minimizing
re-traumatization and empowering them to reclaim their lives. It empowers survivor-led
organizations, providing them with the resources and capacity to advocate for change and
drive progress towards a more equitable society.

Through strategic collaborations with government agencies, it has made significant strides
in combating child sexual exploitation and trafficking. It has implemented innovative
programs, organized awareness campaigns, and fostered collaborative initiatives to address
this pressing issue. Its economic reintegration programs empower survivors with the skills
and opportunities they need to rebuild their lives, reducing their vulnerability to exploitation.
It also champions survivor advocacy, enabling them to influence government policies and
shape a more just future.

By mobilizing adolescents as frontline responders, we cultivate a culture of awareness and
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ensure the sustainability of our efforts. It supports the formation of youth groups to foster
leadership skills and empower young people to advocate for their rights and the rights of
others. Through collaborative partnerships, It has effectively implemented Income Generating
Activity (IGA) support for child marriage survivors, providing them with comprehensive
assistance to rebuild their lives. It has also enhanced service access and legal support through
increased collaboration with municipalities, ensuring that survivors have the resources they
need to thrive.

In conclusion, the eradication of child sexual exploitation, child sex trafficking, and child
sexual abuse presents a complex and multifaceted challenge that requires a sustained,
comprehensive, and globally coordinated effort. By prioritizing prevention through education
and awareness, enhancing protection through strengthened legal and support systems, and
facilitating recovery through specialized care, we can move closer to a world where children's
rights are fully protected. It is only through the collaboration of governments, international
organizations, and local communities that we can hope to create a safer and more just world
for children everywhere.
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International Non-Governmental Organizations
for the Development of Nepal

International Non-Governmental Organizations (INGOs) are playing an instrumental role in
Nepal's development, particularly in the priority areas identified by the Government of Nepal.
Members of the Association of International NGOs in Nepal (AIN) have been working on all
the priority sectors. INGOs work as per the General Agreement (GA) followed by a Project

- By Association of International NGOs in Nepal (AIN) Team

Agreement (PA) with the Social Welfare Council.

Currently, AIN has 112 members, which brings in the country over 40 billion rupees of grant
money annually. The organizations have generated employment. Over 10.5 thousand people
have been employed, of which 36 % are employed in the INGOs and 64% are employed

through the implementing partners.

The data obtained from 104 of the 112 AIN members show that they have been involved in

achieving the indicators related to all SDGs.

Number and percentage of AIN Members that have been contributing to Nepal's SDGs.

GOAL 1. No Poverty

GOAL 2; Zero Hunger

GOAL3: Good Healthand W. ..
GOAL4: Quality Education
Goal 5: Gender Equality

Goal 6: Clean Water and Sa. .
Goal 7: Affordable and Clea. .
Goal 8: Decent Work and Ec...
Goal 9: Industry, Innovation. ..
Goal 10: Reduced Inequalities
Goal 11: Sustainable Cities. ..
Goal 12: Responsible Consu. ..
Goal 13: Climate Action

Goal 14; Life Below Water
Goal 15: Life on Land

Goal 16: Peace, Justice and. ..
Goal 17 Partnerships For th...
Goal 16: Peace, Justice and...

]

T4 (71.8%)

57 (55.3%)
45 (43.7%)
58 (56.3%)
56 (54.4%)
41 (39.8%)
13 (12.6%)
—40 (38.8%)
8 (7.8%)
44 (42.7%)
—19 (18.4%)
—6 (5.8%)
57 (55.3%)
3(2.9%)
7 (6.8%)
27 (26.2%)
30 (29.1%)
1(1%)
20 40 80 80
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From the geographic coverage, international NGOs support development work in all
provinces. Data from 99 organizations shows that Madhesh and Karnali provinces have
increased the number of INGOs working there lately. While Bagmati still has the highest
number of INGOs working, the number Koshi, Madhesh, and Karnali have a good number
of INGOs providing support. While Gandaki Province has the lowest number of NGOs
working there, Sudoorpaschim Province also has a number of INGOs providing support.
This distribution of INGOs working in the different provinces has improved in recent years.

Kosh 46 146.5%)

Madhesh 48 (48.5%)

Bagmat 70 (70.79%)
Gandaki 38 (38.4%)

Lunwbini 53 (53.5%)

Karnak -54 (54 5%)
Sudurpashchim —43 (43.4%)
0 20 40 L] 80

number of AIN members are involved in livelihood support (57%), followed by Gender
Equity (49.5%), health (48.5%), education (48.5%), etc. Similarly, other major interventions
the AIN members are involved in are Disaster Management (45.6%), humanitarian response
(33%), child protection (26.2%), WASH (31.3%), policy advocacy (25.2%), youth (25.2%),
disability (17.5%), and infrastructure development (14.6%).

Major project sectors
103 responses

Health -50 (48.5%)
Education -50 (48.5%)
Livelihood 59 (57.3%)
Disaster Management and. .. 47 (45.6%)
Disability 18 (17.5%)
Protection: children and a... —27 (26.2%)
Youth 26 (25.2%)
WASH 32 (31.1%)
Media 7 (6.8%)
Humanitarian Response 34 (33%)
Policy Advocacy —26 (25.2%)
Gender Equality -51 (49.5%)
Transitional Justice 3 (2.9%)
Infrastructure Development -15 (14.6%)
Biodiversity Conservationill—2 (1.9%)
"Community-based Red P... 1{1%)
Advocacy Campaigns on:... 1({1%)
Safe Migrationll—1 (1%)
Access to Safe Waterfl—1 (1%)
Environmentli—1 (1%)
Clean Energy, Sustainable... 1(1%)
Environment, Air Pollution 1 (1%)
Democracy and Governance 1{(1%)
human rights li—1 (1%)
Child Protectionll—1 (1%)
Skills, Migration, @1 (1%)
Wildlife Conservation 1 (1%)
Anti Human Trafficking, Sa... 1 (1%)

0 20 40 60
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International organizations are present in all geographical regions. Hills have the highest
number of INGOs (84.8%), and the Himali region has the fewest (45.5%). Terai has a
growing number of INGOs, currently at 71.7%.

Himali 45 (45.5%)

Pahadi —B4 (B4.8%)

Terai T1({T1.7%)

No

4] 20 40 &0 B0 100

With the improved civic space, the INGOs will be in a position to contribute more resources
and make a more meaningful impact on Nepal's development. Nepal plans to graduate from
LDC in 2026 and achieve the SDGs in the next five years.
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